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Statements



Global Evidence, Local Adaptation (GELA)

To facilitate collaboration with stakeholders, we adopted an Integrated Knowledge 
Translation (IKT) approach within GELA – for systematically mapping and engaging 
decision-makers and stakeholders and ensuring ongoing communication and 
dissemination.



➢ Six IKT champions from Malawi, Nigeria and South Africa, and a coordinator 

formed the GELA IKT Working Group

➢ Data collection (April 2022 to March 2023):

▪ Five 2-hour Working Group meetings held via Zoom

▪ Working Group meeting minutes , presentation slides and video recordings

▪ Process documents, including strategy templates and reflection notes

Methods



IKT approach applied within GELA

2. Developing first draft of the 

country-specific IKT strategies: 

stakeholder mapping and 

analysis 

1. Introduction to IKT and the 

purpose of IKT within GELA



3. Peer feedback on the draft IKT strategies

4. Finalising IKT strategies for implementation

6. Implementing, monitoring and updating of the IKT strategies on an ongoing basis

IKT approach applied within GELA

5. Brainstorming implementation strategies, including managing potential 

challenges and opportunities



➢ Education:

▪ Master’s degree in a relevant field, e.g. public health and information 
science

▪ Additional training in Evidence-Informed Decision-Making, but training in 
IKT varied

➢ Work experience:

▪ Ranged from 1-10 years, with varied experience with engaging stakeholders

➢ Motivations:

▪ Generally felt confident and motivated to coordinate country-specific IKT 

▪ Saw the IKT role as an opportunity to learn new skills and to strengthen 
relationships with country-specific stakeholders

IKT champions’ skills and motivations



Challenges:

➢ Finding the contact details of prioritised
stakeholders (e.g. internet searches, calling 
institutional receptions)

➢ Identifying preferred formats and channels of 
communication

➢ Managing stakeholders’ personal interests and 
competing priorities

➢ Engaging gatekeepers and bureaucratic 
processes (permissions from relevant Ministries 
of Health)

Experiences with developing and implementing IKT strategies



Opportunities:

➢ Using appropriate messengers to get buy-in from 

stakeholders

➢ Trying different communication options 

(including WhatsApp, hybrid meetings)

➢ Leveraging on existing relationships and 

contacting institutional receptions for guidance

➢ Learning more about the time and resources 

required to implement IKT, considering different 

stakeholders’ needs and preferences 

Experiences with developing and implementing IKT strategies



➢ Our experiences and process with developing and implementing IKT within GELA 

can help colleagues in similar African settings

➢ The flexible and evolving nature of IKT can help IKT champions and researchers 

tailor activities and processes according to stakeholder needs and preferences in 

their contexts

➢ There is need for further research on approaches and indicators for monitoring 

and evaluating IKT

Conclusions
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